Troop 476 Boy Scouts of America

Committee Meeting Minutes

December 20, 1999

Mr. Doherty, substituting for Mr. Koren, Committee Chairman, called the meeting to order at 7:30 PM.

Reading/Approval of Minutes: Minutes of November 15, 1999 were approved.

Special Announcement:

· Mr. Doherty announced that LT Guttadauro had suffered a minor stroke and had just returned home from the hospital.  A pacemaker was also installed.  The committee offered its prayers and best wishes for LT’s speedy recovery.

Treasurer’s Report:

· Mr. Guthrie distributed the latest troop financial report.  With the fiscal year ending 9/30/99, the troop is under budget by about $2000.  Several issues were highlighted:

· Dues payments are still about $308 behind.  Mr. Schramm and the PLC had decided on the following course of action, effective immediately: No Scoutmaster conference, advancement, board of review, or campouts for Scouts more than $2.00 (one month) behind.  Several scouts are almost a year behind on dues.  It was unknown if this policy was having any effect.

· The new budget requires input from the quartermaster team on new equipment recommendations.  Mr. Schramm and the quartermaster advisors will provide input at the next committee meeting (issue held over from October).  Items already being considered for purchase are two good quality dining flies.  Those present believed that the tent situation was adequate but that chef and cook kits were needed. 

· Suggested for consideration was checking out a fixed set of equipment per patrol and making the patrol directly responsible for its upkeep and return.  Equipment has been very delinquent in being returned.

Information, District & Council Events:

· Scout Leader Basic Training is April 8,13 (classroom) and 28,29 (Chesebrough campout).

· Mr. Doherty will arrange to show the “Fast Start” introduction to Scouting video during an upcoming troop meeting for parents to watch.

· Troop Committee Workshop (a new experimental training opportunity for key committee members) is February 19th at the Council Service Center.

· Youth Protection Training is January 25th. 

· Venture leader training will be held March 4.  Mr. Latona just completed this training at the October 23rd session.  (see Venture program status below.)

· A Court of Honor will be held in February but no exact date has been set.

Campout Schedule:

· Castle Rock 5-mile backpack on November 20-21st was slightly rainy but everyone was prepared and had a good time. Sixteen scouts and five adults attended.  

· Big Basin to the Sea intermediate backpack was December 4-5th.   11 Scouts and 5 parents attended.  Weather was clear and all Scouts did well on the 13-mile hike. 

· The Big Sur overnight campout for December was cancelled.  Concern was expressed by several over a lack of commitment and follow-through by the Scouts lately.  Originally, 17 boys were signed up and then 6 dropped out at the last minute for various reasons.

· A suggestion was made to recognize scouts at a COH for miles hiked and nights camped as a way of honoring them and encouraging other scouts to be committed to the outdoor activities of the troop.

· Bear Valley one-day ski trip is January 15, 2000.  A trek leader is needed.  It was noted that it is very tiring for the drivers to drive the Scouts up, ski all day, and then drive back the same day.  Alternate proposals of hiring a small bus and driver or finding a nearby cabin were also discussed but no action taken.

· Pinecrest Snow Campout is January 29-30th.

Community Service:

· Troop members distributed bags for the Scouting for Food project on Saturday, November 13th.  Food pickup was November 20th.   Participation by the troop was light, possibly impacted by the last minute council schedule change for the event and conflict with the Big Basin hike.  Leaders felt that the food collected was similar to previous years.

· Several committee members felt that our service activities need to be beefed up and perhaps a monthly report on hours worked per Scout be used to encourage more participation.

Venture Program:

· The Holy Names Society has agreed to sponsor a Venture program for boys and girls from 14 – 20 years of age.  Scouts are now needed to register and can cross register in both a Venturing Crew and the troop.  Focus will be on high-adventure outings suitable for older scouts.  Since girls can also participate, a trained woman volunteer adult is also needed.

· Eagle Scouts and Philmont veterans are especially encouraged to join.

Fundraising:

· The next monthly troop collection of aluminum cans is Thursday, January 27th.  Families were reminded that this is for “CA Redemption Value” only aluminum cans, not scrap aluminum.  Aluminum can collections are down about 40% this year.  Also announced was that plastic carbonated drink bottles that have a CRV label can also be turned in.

Old Business:

· A water activities leader is needed to organize some canoeing or kayaking events.

· It was announced that we have been delinquent on Holy Names room cleanup duty, which needs to be performed before the Society’s monthly meeting on the 1st Wednesday of the month.  November and December cleanings were done, however.

· Mr. Doherty will review the troop bylaws in the Red Book to see if they need to be modified to reflect the recent change in policy to share excess fund-raising proceeds back to the Scouts for summer camp.

· Committee members were asked to review the committee positions roster to see what job each parent could do for the following year.  Several key openings were noted:

· Eagle Court of Honor coordinator to assist parents in arranging facilities and refreshments.

· Transportation chairman to replace Anh Dang.

· Unit commissioner (not sure if John Noone will continue).  Position assists troop in rechartering (fees, Boys Life) and serves as emissary between troop and district and council events.  (Rechartering is scheduled for March, 2000, and then will convert to a December schedule for subsequent years to align with National rechartering.

Meeting was adjourned at 8:25 PM

Reminders:

· Next committee meeting is Monday, January 17th at 7:30 PM in the AV room.  Hosts are Wei, Winegar, Yee, and Yuen.  This is Martin Luther King, Jr. day.
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