Dear Eagle Scout and parents:

Congratulations on achieving the rank of Eagle Scout! Now you can begin planning the Eagle Court of Honor. This guide will help you plan a successful court of honor. The Eagle court of honor should be a very special time for a scout. This is one of the few times in his life that he will be the center of an event. This should be a very special day for both the scout and his parents. Hopefully this guide will help make the planning easier.

Funding:

Funding of the Eagle Court of Honor is the parent's responsibility. The troop will cover the cost of the engraved brass plaque and the American flag. The troop will also contribute $50 towards expenses. The Holy Name Society will give you a check for $50 to help cover the costs of a cake and the 8 X 10 colored photograph. All other expenses are incurred by the family.

Date/Location:

The first decision to make is the date and location of the Court of Honor. Check the troop calendar to avoid conflicts. Some of the facilities that have been used in the past are:

· AV room or Parish Hall at St. Joseph's

· church halls

· Cupertino Citizens Center

· Cupertino Community Center

· schools

Reserving Banners:

As soon as the date and location have been confirmed, you will need to go to the scout office and reserve the Eagle Banner(s) for your Court of Honor. If for some reason the banner(s) is not available you can check with the other local districts for availability of their banner(s).

Letters of Commendation:

A troop committee person will write requesting letters of commendation for the Eagle Scout. Usually letters are written to:

· U. S. President

· U. S. Vice-President

· California Governor

· U.S. Senator

· U.S. Congress - House of Representatives Rep.

· California Senator

· California State Assembly Rep.

· Mayor

If you would like additional letters written to officials other than those listed (i.e., minister, bishop, Pope), please supply the committee person with the names and addresses. It usually takes 6-8 weeks to receive these letters back from officials so make sure you allow plenty of time.

American Flag:

An American flag is usually presented to the Eagle Scout at the Eagle Court of Honor. The committee person in charge of writing and requesting the letters of commendation will also send for and receive this flag for you. It takes 6 to 8 weeks to receive a flag.

Invitations / Pictures / Guest List:

Blank invitations can be purchased at the scout office. They come in packages of 50. The layout and wording are totally up to you. The Eagle COH Coordinator should have copies of previous invitations for you to get ideas. The Holy Name Society will require a color 8X 10 wall-framed photo of the Eagle Scout for their Wall of Fame. You should start a guest list as soon as possible - all troop members should receive an invitation. Invitations should be mailed about a month before your court of honor. (Remember to send an invitation to the Holy Name Society!)

Holy Name Society:

The Holy Name Society is the troop sponsor. They will take an active part in your eagle award process. They will give you a check to help cover the costs of​
· a cake

· a 8 X 10 colored photograph

Planning your ECOH program: Program Covers:
There are several different types and size covers available at the scout store. The number of programs will depend on your guest list. Most printers will copy in increments of 100. Once again, the text of your program is up to you. The Eagle Coordinator should have samples of previous programs for you to look at.

Scout History:

This has traditionally been one of the most enjoyable parts of our troop Eagle Court of Honors. Request a copy of the Scout’s individual History report from the Advancement Chair.  You will need to decide who you would like to present your history and ask them as far ahead as possible. If you would like a slide show, you will need to furnish slides to the person doing your history. This may mean contacting other people in the troop to locate any slides. Photos/negatives can be made into slides but usually take a week to process so think ahead! You will probably need to give the person(s) facts, incidents you want them to talk about.

Refreshments:

If refreshments are to be served after the ceremony, the Eagle scout family is responsible. Picking up the cake, serving the cake and drinks, may be delegated (and usually is). This allows the Eagle parents to enjoy the guests. The Eagle family is responsible for supplying plates, napkins, forks table coverings, cake, drinks.

· Order cake (keep in mind what the Eagle wants - this is his ceremony!) The cake can be purchased at your favorite bakery. The bakery can help you decide the size you will need. You will need to be aware if you get a cake with whipped cream it will need to be refrigerated. If your facility does not have refrigeration accessible, this may not be a good option for you. The Eagle insignia is copy protected, so if you want that on the cake, check with the bakery ahead of time to see if it is offered or what options they can give you. Arrange to pick up cake or delegate this job to someone else!

• Plates/cups/silverware/napkins: These should be bought ahead of time. You can get official eagle plates, napkins and cups at the scout shop or you could chose a solid color at any party goods store. Check with the Eagle Coordinator. Sometimes there are left over supplies from previous Eagle Court of Honors that could be used and help save money.

· Table covering(s): Once again you will need to supply. You can buy official Eagle paper table cloths from the scout office or you can chose to use a solid color. (Red, white or blue have been used). You may want to check out what tables are available at your facility before buying.

· Drinks: Once again this is your choice. Usually a cold punch is served but you can add hot coffee and/or tea etc.

· Food: Again, this is your call. Usually, only cake and drinks have been served after the ceremony. However, there have been ceremonies with ice cream and cake, small finger sandwiches and hors d'ouerves were served in additional to the cake. This is your party!

· Inform the Eagle COH Advisor of the date and location of your ceremony as soon as possible so that we can arrange parent helpers to

· Arrive one hour early to help set up chairs.  (The Eagle scout family will do decoration if they want)

· Set up table for food and drink according to the family’s instruction (The family will bring their own choice of plates, cups, napkins, food, etc.)

· Serve 

· Clean up

Brass Plaque:

The troop will order and pay for the brass name plate with your scouts name and date of Eagle. You should check with the Eagle Coordinator just to make sure that this is being taken care of several weeks prior to the ceremony.

Eagle Neckerchief:
The Eagle Neckerchief can be purchased at the scout office.  The troop does not provide this.

Eagle Award Packet:
Make sure that someone(Eagle Program Coordinator or Advancement Chair) has picked up your Eagle's Eagle Award Packet at the scout office. This packet includes the Eagle certificate, badge and award, two tie tacks (one for the scout and one for the father) and the mother's pin. Make arrangements to have someone bring it to you prior to the ceremony or make sure they will bring it to the ceremony!

Guest Book:

You should purchase or make a guest book or Guest Sheets. If you make Guest sheets you can separate the guests by Eagle Scouts, Troop Scouts, Guests and Friends. Make sure you have an area at the facility you have selected to put the Guest Book/Sheets.

Eagle's Minute:

The Eagle should prepare an Eagle's Minute. It is appropriate to thank those who helped him in his path to Eagle (don't forget the support of our sponsor, the Holy Name Society).

Parent's Minute:

This is the opportunity for parent's to speak of their Eagle. The Eagle rank is such an accomplishment for the scouts and parents and this minute allows you to talk about or to your son.

Enjoy your ceremony!

